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Friend knows half what Lord Swinton knows about the Air Force.
The departure of this Minister is a very serious event. Was it
necessary ? Would it not have been a more reasonable and practical
plan to leave Lord Swinton at the Air Ministry, and to free him
and that Department from the whole business of supply ? If, for
instance, my right hon. Friend the new Secretary of State for Air
had been appointed Minister of Supply, Lord Swinton could have
continued to discharge the immense task—in which he has made
great progress—of organising and perfecting the Royal Air Force
as a fighting service.
If that course had been adopted, a great shock to public con-
fidence would have been avoided, and I believe we should have had
more efficient service than we can possibly have for the Air Force
in the next few months. Each of these Ministers, the Air Minister,
and the Minister of Supply, would have had an harmonious and
integral task to which they could have devoted their whole energy,
and the Secretary of State would not have had to be summoned
from his salubrious employment1 and forced to don the panoply of
Mars, or, to put it in more homely language, we should not have
been putting a round peg in a square hole.
I am very anxious to press the point of a Ministry of Supply,
Let us see what is the present organisation that is employed in
producing armaments from British industry. It is an extra-
ordinarily cumbrous and complex organisation. First of all there
is the Admiralty, with all its establishments and activities.
Secondly, there is Admiral Brown's Department of the War Office.
Admiral Brown is Director-General of Munitions production for
the War Office, and he is a member of the Army Council. He makes
for the War Office and he makes certain things for other Depart-
ments as "well. Included in his sphere is the old Department of
Master-General of the Ordnance, which we were told was working
so splendidly a year ago, but which, when the new Secretary of
State for War came along, was found to be in such a condition
that it had to be transferred en bloc to the control of Admiral Brown.
Thirdly, there is the enormous system of committees working under
the Committee of Imperial Defence.
I was glad to read Lord Zetland's very full account of this in
another place, and the Prime Minister has referred to some of these
committees to-day. He mentioned particularly the Principal Supply
Officers' Committee. He said it was in continuous session, which.
I am bound to say I heard with some surprise. I notice that there
is Sir Arthur Robinson's Supply Board, which I have no doubt
1 Sir Kingsley Wood had been Minister of Health*

